
SOUTHWEST FLORIDA’S  
FULL-SERVICE REAL ESTATE FIRM





LSI Companies is the parent company 
to Land Solutions, LSI Commercial, and 
Development Solutions. By consolidating 
all aspects and efforts of commercial real 
estate acquisitions and dispositions together, 
we deliver highly accurate data for the 
area’s largest homebuilders, developers, 
landowners and investors.

We specialize in the development, 
acquisition, and disposition of land and 
improved properties, with a strong focus on 
both vacant land and developed homesites 
and communities. We also offer services 
which include market research and reporting, 
permitting, zoning and entitlements, 
investor relations, legal support and closing 
coordination, and appraisals. In addition, 
the team has established relationships with 
the area’s finest engineering, surveying, 
environmental and legal consultants, who  
can tackle any challenge.

We have the knowledge of the market and 
a well-established reputation in Southwest 
Florida, which provides our clients with the 
ability to capitalize on market information 
and make informed decisions.

EXPERTS FROM  
ACQUISITION TO OCCUPANCY
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Land Solutions specializes in the acquisition and 
disposition of land and improved properties, with a 
strong focus in agricultural, vacant land and developed 
homesites and communities. We have the expertise 
to successfully broker unique, large-scale real estate 
opportunities in the industries that fuel the Southwest 
Florida economy. We help our clients by offering the 
following services:

• Assess condition of property for various potential uses 

• Define the best disposition marketing strategy 

• Conduct current market valuation and estimate 
potential costs to buyers

• Work proactively to mitigate government  
interventions 

• Assist in long-term decision-making for the  
ownership group

• Assist in navigating legal considerations 

• Alleviate stewardship concerns

Opportunities You Can Build On

In addition, the team has established relationships  
with the area’s finest development consultants. 
Together, we are poised to solve the most difficult 
challenges effectively. 

Our firm has extensive knowledge of the market and 
a well-established reputation in Southwest Florida. 
Thereby, we offer investors the ability to capitalize 
on market information and secure investments on 
favorable terms. The company’s expertise and full-
service experience in positioning and developing 
properties will allow for a smooth transaction. 
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LSI Commercial is a branch of LSI Companies 
focused primarily on the acquisition and disposition 
of commercial properties and land suitable for 
commercial development. Backed by a diversified team 
of industry experts and experienced commercial real 
estate analysts, our commercial real estate division is 
the proven leader in the emerging Southwest Florida 
market for the marketing, disposition and acquisition  
of the following property types:

• Commercial 
• Multi-family
• Industrial
• Investment Properties

• Improved Properties
– Office
– Healthcare
– Retail
– Hospitality

Our team of real estate experts, along with supporting 
branches of LSI Companies, serve the growing needs of 
our clients as a full-service commercial real estate firm. 
We are dedicated to maximizing returns and ensuring 
our clients make informed decisions based on facts and 
trends that shape the ever-changing Southwest Florida 
commercial market.

Furthermore, our professionals are experienced in 
facilitating transactions ranging from infill single-tenant 
properties to large-scale retail and mixed-use projects. 
As a result of their extensive portfolio of notable 
transactions, our team has established an extensive 
network of development consultants and professionals.  
This network can aid in assuring your project transitions 
smoothly from acquisition to occupancy. Additionally, 
many of our agents maintain a CCIM designation. 
They are qualified to assist in complex commercial 
investment analysis, broaden the exposure of listed 
properties, and further solidify our proven track record 
of success.

Commercial Real Estate Acquisition and Disposition
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Increasing the Value of Your Land
Development Solutions is a branch of LSI Companies 
focused primarily on increasing the value and 
desirability of properties. We do this by obtaining 
entitlements and permitting, performing asset analysis, 
and land management. Our team of highly qualified 
professionals gives clients access to information that 
is essential for making informed decisions quickly. We 
also provide valuable insight into the land selection 
process. By utilizing internal resources, relationships 
with governmental agencies, outside consultants, and 
subcontracting firms, our team provides superior service 
in the following areas:

• Preliminary and In-Depth Feasibility
• Permit Review and Compliance
• Entitlement and Zoning Procurement
• Workout Projects
• Asset Management
• Site Inspection

Feasibility Studies
Our team is highly experienced in analysis of all 
entitlements, permits, restrictions, wetlands, utilities, 
and conditions existing on a property and how they 
relate to each other. Thereby, we can identify any 
impediments to the intended use of the property and 
understand the risks involved in procurement. This 
includes identifying any expenses related to owning  
the property. 
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Entitlement and Permitting
Our company has over 20 years of experience in the 
entitlement and permitting process in multiple counties 
and jurisdictions with the goal of achieving maximum 
property value. Because each site is unique, the 
scope of work performed can range from preliminary 
planning to fully entitling a property. Our team will 
obtain proposals, create a detailed budget, and make 
a timeline schedule for project completion. Entitlement 
and permitting services include:

• Comprehensive Land Use Amendments
• Zoning
• Administrative Amendments
• Plats
• Army Corps of Engineer Permits
• Environmental Resource Permits
• Development Construction Plan Permits

The Development Process
Our Development Solutions team has the necessary 
skills to successfully develop any property from 
start to finish. This includes the creation of detailed 
development budgets, contractor management, site 
progress inspections, and obtaining final certifications.

Site Maintenance
Additionally, we coordinate site maintenance as needed 
for each property. By determining the condition of 
permits and expiration dates, our team ensures owner 
compliance and permit health. Our process safeguards 
against Code Compliance Violations, for instance. 
We also act as the point of contact for municipalities, 
agencies, and neighbors. Likewise, for agricultural 
properties, our team manages lease compliance, site 
inspections, maintenance, and fence installation. In 
fact, Development Solutions offers yearly agricultural 
classification filing for applicable properties. This 
provides savings on property taxes through special 
exemptions and can be significant in some cases.
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Asset Acquisition &  
Disposition Brokerage
Land Solutions and LSI Commercial 

specialize in the acquisition 

and disposition of commercial, 

agriculture, transitional, and 

residential land.

Investor Relations
LSI Companies strives to provide 

outstanding long-term investment 

performance for private and 

institutional investors nationwide.

Market Research  
& Reporting
Keeping a finger on the pulse of the  

Southwest Florida real estate 

market to support informed 

decisions. 

Development & Land 
Services
Our expert team of specialized 

development professionals provide 

a comprehensive suite of services 

focusing on increasing value and 

desirability of properties. 

Legal Support &  
Closing Coordination
Our professional staff helps 

coordinate and assist clients 

every step of the way leading to a 

successful closing.

Appraisal Services
Expert valuations from experienced 

in-house licensed appraisers.

SERVICES DESIGNED
FOR YOUR SUCCESS
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SIX SERVICES
ONE COMPANY

Asset Acquisition  
& Disposition Brokerage
We specialize in the feasibility, development, acquisition, and disposition  
of land and improved properties. This includes:

Our team of experienced brokers works together to drive results by maximizing 
the market positioning of your asset. Over the last 20 years, we’ve developed 
a marketing strategy that targets specific categories of prospective buyers, using 
diverse avenues precisely aimed at those types of consumers, including:

• Developed homesites
• Commercial components
• Medical
• Office

• Utilizing an extensive network and 
personal relationships with a variety 
of qualified buyers

• Comprehensive disposition packages
• Professionally designed website
• Regular publications  

& newsletters

• Industrial
• Residential
• Multi-family properties
• Agricultural

• Targeted e-marketing
• Specialized reports
• Effective signage
• Market and property valuation
• Property-specific  

marketing studies

Service Area 

1
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• Deep knowledge of the real estate 
market and finance

• The ability to meet specific needs  
and desires

• Property, asset, and portfolio 
management

• Pooled financial and management 
resources

• Specialists and support services

Investor  
Relations

Serving landowners, private equity groups, and private family offices

Our organization has established quality partnerships with land and property investors by 
providing outstanding long-term investment performance, service and a comprehensive 
suite of investment management solutions. We have the knowledge and expertise to 
provide real estate investors with detailed information and consultative strategies to 
maximize the potential returns on an asset. We are committed to providing investors with 
value-priced real estate opportunities as we participate as managers and principals to 
assemble successful property investments in Southwest Florida. 

Service Area 

2
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Service Area 

3
Development &  
Land Services
Our expert team of specialized development professionals provide a comprehensive suite 
of services focusing on increasing value and desirability of properties. Through obtaining 
entitlements and permitting, performing asset analysis, and land management, we 
provide clients access to information essential for making informed decisions quickly.  
Our combined expertise and strong relationships with governmental agencies, 
consultants, and subcontracting firms enable superior service in the following areas:

• Site feasibility analysis
• Permit review and compliance
• Entitlement and zoning procurement

• Workout projects
• Asset management
• Due diligence

9



Service Area 

4

• Pending / closed sales 
transactions of all types

• New building permits
• Employment concentration

Market Trends
We have invested our time, money and human resources to create 
Market Trends, a quarterly publication to provide clients with the most 
up-to-date information available on the Southwest Florida market that 
will affect the positioning, and the purchase or sale of an asset. 

We track the following:

• Quarterly Market Trends Report
• Targeted Market Analysis

We provide the following:

• Socioeconomic factors such 
as population, income, and 
school enrollment

• Vacant lot inventory

• Opinion of Value
• Custom reports for  

individual needs

Market Research  
& Reporting

Make informed decisions based on current, accurate data

Recognizing the importance of accurate information, our in-house Market Research department 
keeps its fingers on the pulse of the Southwest Florida commercial and residential real estate 
market. Because of their thorough knowledge, we can assist our buyers and sellers to make 
informed decisions based on current market conditions. Utilizing over 20 years of experience, 
our team has seen every type of market stage of the real estate cycle. We know the factors that 
contribute to a healthy market and trends to follow during long-term hold periods.

Notably, we have access to every tool necessary to help clients determine the best strategy 
for acquisition or disposition of their property, from demographic and permit information 
to foreclosure and significant transaction data. We even know the cost of construction 
materials. In fact, our commitment to market research has paid off consistently over the 
years, yielding quicker selling times, higher prices and satisfied customers. 

10



Service Area 

5
Legal Support  
& Closing Coordination
Real estate laws are often quite complex, and real estate transactions typically require 
adhering to intricate laws and regulations that apply to both the banking and real estate 
sectors. Thus, we provide you with an expert professional staff to assist and provide input 
that helps close deals and save on legal expenses. Our team aids in milestone tracking and 
the preparation of legal documents, for review by your attorney, including the following:

• Letters of intent
• Purchase sale agreements

• Leases
• Partnership agreements
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Service Area 

6
Appraisal  
Services
Working directly with our clients, our in-house appraisers provide expert valuations  
in response to complex real estate issues for use in strategic asset management,  
investment analysis, portfolio valuation, eminent domain, mortgage financing, and 
litigation. To be specific, we have covered a broad range of commercial real estate 
product types, including: 

Finally, our firm’s appraisal expert has appraised over $1 billion in combined asset  
value and helped consult and guide asset valuation in 57 of Florida’s 67 counties.

• Large-scale Mixed-use Development
• Office
• Retail
• Industrial
• Single-family
• Multi-family Development
• Agriculture

• Hotel
• Condo-hotels
• Commercial
• Residential Condominium Projects
• Large Urban and Rural Land Tracts
• Specialty uses
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239.489.4066 | www.LSIcompanies.com | info@LSIcompanies.com

6810 International Center Blvd., Fort Myers, FL 33912


